


Chuén bitinh than va céng cu can thiét cho mét thang téi.

m [p. 2] Vi sao ban ghét di lam

[p. 3120 d&u hiéu ban c6 thé tr& thanh doanh nhan kh&i nghiép
thanh céng.

[p. 4] Khéng phai ai lang thang cling la dang lac huéng - Vi du nhitng
doanh nhan thanh céng & tudi trén 30.

[p. 5] Sai lam thudng gap cla ngudi mdi kh&i nghiép

[p. 6] Ban la loai doanh nhan kh&i nghiép nao trong s8 4 loai ph8
bi&n nhat?

[p. 71 Chon hanh trinh phiéu luu cung hép cong cu cla Xao.

@ K101 DONG




Tim hiéu dic diém & xu huéng thitrudng bang ban vé b&i canh.

¥
A
A m [p.8] Cachiding. kan.vé bi.canh

T B&n mau 1 - Nghién c(u thi truéng bang ban vé bsi canh

Dao sdu vao dic diém thi trudng bang ban da tu duy (mindmapping)

@ NGH , EN CUU m [p. 11] Cach dung ban db tv duy & bai tap cit banh Pizza
TH, TRUUNG .—. Ban mau 2 - Bao sau dic diém thi truéng bang ban d6 tu duy




© NGHIEN 0
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Chuén bi kich ban va céng cu phdng van
[p. 12] Nhiting céng cu can thiét cho phdng van
[p. 13] Cac budc chuén bi cho phéng van
[p. 14] Kich ban phdng van

[p.16] Nén va khéng nén khi phdng van khach hang

T B&n mau 3 - Hinh m&u ngudi dung tiéu biéu (Persona)

G B& thé nhu cau khach hang

Ph&ng van it nhat 2 ngudi dung mdi ngay (téng céng 8-10 trong 4 ngay)

m [p. 17] Phéng van ai va phdng van bao nhiéu ngudi la da?

[p. 18] Th& thach 9 c8¢ ca phé
l kl Hinh dan cho th& thach 9 c8c ca phé

Tém tét m&u ngudi dung tiéu biéu (persona) > Xem tiép budc 5

00 B&n mau 3 - Hinh m4u ngudi dung tiéu biéu (Persona)




© MM
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Banh gia va lua chon van dé khach hang gdp phai, ddng gidi quyét

m [p. 19] Cach nhém khach hang va lua chon van dé dang gidi quyét nhat

cho khach hang

[p.20] Chuy&n nhém van dé thanh ciu trdc cau “Lam cach nao?”

T | Ban mau 4 - Lam cach nao?

' *| Bang & cac t& gidy post-it
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Tim hiéu cc ban vé ban vé mé hinh kinh doanh va céc phuong thic
sang tao y tudng

m [p. 211 Ban v& md hinh kinh doanh la gi?

— "
.. Ban mau 5 - Bdn vé mé& hinh kinh doanh

Nghién cu 200+ kh&i nghiép thanh cdng trén thé gidi

[p. 26] Suy nghilién tudng qua nghién clu cac startup thanh céng khac
va &p dung cho van dé ban dang giai quyét

T Ban mau 5 - Ban v& md hinh kinh doanh

l kl Danh sach 200 céng ty kh&i nghiép thanh cong trén thé gidi

Srdung tUi xu hinh d€ sdng tao y tudng

m [p- 28] Suy nght lién tu&ng va tdi xu hinh ngdu nhién

D Tdi xu hinh minh hoa
R
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Xao ndu top 24 y tudng dung phucgng phap “Mat déng ho

m [p. 30] Cach dung phuong phap “Mat ddng hd”

— 5 « A gy “n
T Ban mau 6 - Céng cu "Mat déng ho

Xao nau top 5 y tudng bidng bdé que "Xao y tudng”

m [p. 32] Cach dung bd que "Xao y tudng”

' k| BS que "Xao y tudng”

Di sau vao top 5y tudng bang 4 kiéu tu duy

m [p. 34] Nha khoa hoc, ba me, thién than, va ac quy

D Thé cac vai tro tu duy



Lua chon 2y tudng hay.dat nhiéu tiéu chi.nhat

m [p. 36] Cach s dung bang cham tiéu chi

B B&n mau 7 - Bdng chadm tiéu chi
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Xay dung ban vé md hinh kinh doanh va “pitch gidi thiéu sdn pham
trong thang may” cho 2 y tu&ng hay nhat.

m [p. 38] Pitch gidi thiéu trong thang may la gi?

Ban mau 5 - Ban vé& md hinh kinh doanh
HE

Ban mau 8 - Elevator pitch

1M 10
Y TUONG




THU NGHIEM

Tao prototype (ban th(t nghiém) cho 2 y tuéng hay nhat

m [p. 40] Cac nguyén lidu c6 thé dung dé€ tao ban th nghiém

[p. 42] Dung “Cau chuyén mét trang” dé€ tao ban th
nghiém

Ban mau 9 - Cau chuyén mét trang



HIEM DINK

Khao satva phdng van khach hang dé chon lua va céi thién y tudng

m [p.44] Cach s dung ban mau xac nhan y tuédng

[p. 45] Hai loai kiém dinh quan trong nhét
[p. 46] Kich ban phdéng van dé kiém dinh y tudng

[p- 48] Meo khi ki€m dinh ngudi dung

Ban mau 10 - Kiém dinh y tuéng

B thé phan tng khach hang



Thu thép kién thic co ban vé cdc md hinh va chién lugc Marketing

[p. 61] Cach dung cuén sach “Marketing hay nhat qua dat”
khi xao chién luge Marketing.

l k| Sach “Cuén sach Marketing hay nhat qué dat”

St dung bdn miu mét trang dé phéc thdo chién lugc: Marketing

m [p-62] Cach dung badn miu Marketing mét trang

Bl Ban mau 11 - Marketing trén mét trang gidy

@ MIRKETING




Lap k& hoach:budc tiép theo dé& bién y:tudng thanh hién thuc

h m [p. 51] 16 th( can lam khi lap cong ty

[p. 53] Cach goi vén cho kh&i nghiép cha ban

Bl Bén méu 12 - Checklist 16 th& can lam khi lap céng ty

L2
BUCC TIEP




RAO CAN GIA NHAP

SUC MANH SUC MANH
NHA CUNG UNG KHACH HANG

RAO CAN THOAT







MUC TIEU VAN BE CHUA BUGC GIAI QUYET

Thém hinh minh hoa
mau ngudi dung tiéu biéu

THOI QUEN CACH GIAI QUYET HIEN TAI

Nhém tudi:
Gia dinh:
Nganh nghé:

Chi tiét khac: NHUNG cOT MOC QUYET DINH

Quyét dinh — Mua hang / dung san pham

Ghi cha khac: Nhan t6
anh hudng

Cam xtc




MUC TIEU 1: LAM CACH NAO PE ...

%

MUC TIEU 2: LAM CACH NAO BE ...

%

MUC TIEU 3: LAM CACH NAO BE ...

%
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(T2 GIATRISAN PHAM v TUONG TAC KHACH HANG NGUGI DUNG MYC TIEU

ZZ[) KENH PHAN PHOI
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Y tudng 1

Y tudng 2

Y tudng 3

Y tudng 4

Y tudng 5

Méi la
ddc dao

Muc dd
can thiét

Tinh
kh3 thi

Sétien | Thaigian
can dautu, dautu

Du béo
Igi nhuan

TONG PIEM




San pham cta chung tdi tén la )
nham t&i giup , nhirng ngu&i gap

van deé vé

bang céch

khdc v&i nhitng sdn phadm san cé

trén thi trudng vi




Tua dé chinh

Tua dé phu

Mé té van dé

Dan hinh minh hoa cho sén phadm & day Céch sdn ph&m gidi quyét védn dé

Ly do ban nén tin vao sa '

Gig & théng tin lién hé Nh&n manh lai uvu diém clda sdn phdm




GIA THIET CACH KIEM DINH CHi SO THANH CONG
(th&p nhat cé thé chap nhéan)

KET QUA ET LUA BUGC TIEP

Gia thiét dung
Gia thiét sai

Khong két luan duoc
vi k&t qua tron 1an




NGUGI DUNG MUC TIEU CAU QUANG BA GIA TRI DAC BIET CUA SAN PHAM

KENH / CONG CU MARKETING Chién lugc thu hat khach hang Chién lugc kich hoat khach hang

Chién lugc ting doanh thu Chién lugc gilt chan khach hang Chién lugc ti€p thi gidi thiéu




Chon tén cong ty

Bang ky cong ty

Tao tai khodn ngan hang cho céng ty

Bang ky tén mién cho website

Tao website

Thué van phong (néu can)

Pat card visit

Thiét 1ap hé théng ké toan

Chon tén cong ty

Phan céng trach nhiém

Chon nha san xuat & phan phéi

Dang ky bang sadng ché

Tim khach hang cang s&m cang tét

Lién tuc kiém dinh v&i khach hang

Tim nhan vién gidi vé ban hang

Tim mentor




